OKLAHOMA’S TECH PREP PERFORMANCE DRIVEN OUTCOMES SYSTEM (PDOS)

For eight years, the Oklahoma Department of Career and Technology Education (ODCTE) administered the Tech Prep program through individual competitive grants authorized under the Carl Perkins Vocational and Applied Technology Act of 1990. As a result of the new Carl Perkins Vocational and Technical Education Act of 1998 and research data that illustrated larger consortia having a greater impact on Tech Prep than small isolated consortia (MPR, 1998), ODCTE determined that Tech Prep should be administered through a formula serving 11 regions.   For the past two years this formula has served as a mechanism to improve the Oklahoma Tech Prep system. The existing Tech Prep grant and funding formula that originated July 1, 1999 will continue to be used to serve existing consortia.

In consultation with ODCTE individual adjustments have been made within the 11 regions. Twenty-four consortia currently exist employing twenty-five coordinators. As consortia changed coordinators and restructured Tech Prep programs it became apparent that a Memorandum of Understanding (MOU) and five-year work plan were essential to establish the foundation, but were not the best means to sustain a Tech Prep system. Although Tech Prep will remain strong and the current formula and availability of federal and state funds determined funding for FY 2002, programmatic and student outcomes, and funding criteria have changed. By FY 2003 the Tech Prep consortia approved for continued funding will be those that have identified Tech Prep students for FY02, adhere to a newly developed MOU, and utilize a performance based work plan approved by ODCTE. From this point forward the work plan will be referred to as a Performance Driven Outcomes System (PDOS) that sets specific, measurable outcomes for Tech Prep programs to achieve.

The PDOS will serve as a year-to-year work plan with deliverable milestones to be updated quarterly and supported by an annual program report. This web-based system will be available to coordinators online and will include all necessary information for program reports, student reports, and technical assistance visits. The definition of a Tech Prep student will serve as the baseline reporting mechanism, which ODCTE will maintain to provide a transitional reporting mechanism for students from high school to the workforce. If you have any questions concerning the new process, contact Vic Woods, State Tech Prep Coordinator at (405) 743-5158 or vwood@okcareertech.org

OKLAHOMA TECH PREP DEFINED

Oklahoma has adopted the definition of Tech Prep found in the 1998 federal legislation.  The Carl Perkins Vocational and Technical Education Act of 1998 describes a Tech Prep program as a program of study that offers the following combination:
· Provides two years of secondary education, with a minimum of two years’ postsecondary education in a nonduplicative, sequential course of study.

· Strengthens the applied academic component of vocational and technical education through the integration of academic and vocational instruction.
· Provides technical preparation in an area such as engineering technology; applied science; a mechanical, industrial, or practical art or trade; agriculture; a health occupation; business; or applied economics.
· Builds student competence in mathematics, science, and communications (including through applied academics) in a coherent sequence of courses.
· Leads to an associate degree or a certificate in a specific career field and to high-skill, high-wage employment, or to further education.
WORK PLAN REVIEW PROCESS

A team of ODCTE reviewers from the State School-to-Work Office will evaluate each work plan on an annual basis and the State Tech Prep Coordinator will monitor work plans throughout the year. The STW Office will make recommendations for approval to continue supporting consortia based upon the results from a yearly work plan review.  Items that will be considered during the review process are the degree to which all required components of the Performance Driven Outcomes System are addressed.

PERFORMANCE DRIVEN OUTCOMES SYSTEM

Beginning in FY2003 the Oklahoma Department of Career and Technology Education (ODCTE) will require Tech Prep consortia to utilize the Performance Driven Outcomes System (PDOS). The collection of timely, accurate, and comparable data is of growing importance with the Tech Prep initiative and related state and local initiatives that link continued funding to demonstrated benefits and outcomes. The PDOS system will ensure that performance plans are in place and set specific, measurable outcomes for Tech Prep programs to achieve. Through annual performance reports, program review visits and ongoing technical assistance, ODCTE and local consortia coordinators will collectively provide detailed program and student outcomes information on consortia progress in meeting Tech Prep objectives. Information will be used to support ODCTE decisions on appropriation levels and reauthorization of programs. This system of accountability will document results and justify funding.

	Performance Measures Indicators

ODCTE has developed measures for seven program outcome domains and nine student outcome domains, among other areas of performance:

	Program Outcomes

1) Schools In Consortium:

a) # Middle/Jr. High Schools

b) # High Schools

c) # of Tech Prep sites

2) Technology Center In Consortium:

a) # of Technology Centers

b) # of Tech Prep sites

3) Higher Education Institutions:

a) # of 2 year colleges working with Tech Prep

b) # of 4 year universities working with TP

4) Business/Industry WBL/Curriculum Partners:

a) Student job shadow, mentors, tours

b) Student internships, apprenticeships

c) Teacher internships

d) Curriculum development

5) State Approved and Other Agreements: 

a) Cooperative Agreements (Tech Ctr.-2yr)

b) Cooperative Agreement credits transcripted by colleges for degree plans

c) Advanced Standing or Extra-Institutional Credit 

        (HS-college, business-college)

d) Other agreements (HS-Tech Ctr.)

6) Professional Development Activities:

a) Administrators

b) Instructors

c) Counselors

7) Curriculum and Instruction:

a) Plans of Study (POS)

b) Career Clusters

c) Connecting/Incorporating Content

--Contextual based learning

--Curriculum alignment

--Curriculum Integration

--All aspects of the industry
	Student Outcomes

1) # of Tech Prep Students

--11th grade

--12th grade

--13th grade (if continuing technical program from 12th grade)

2) # of Students Completing High School

--GPA (composite)

--ACT (composite)

--# Technical Program Completers

3) # of Students Transitioning to Post-Secondary

a) Higher Education

b) Technology Center

4) # of Students Requiring Remediation 

--# of students

--Courses

5) Students Completing Post-Secondary

a) # of Associates of Applied Science, Associates of Science

b) # of Bachelors of Science, Bachelors of Technology

c) # of Technology Center program completers 

d) Military, apprenticeship

6) Students Obtaining Employment

--# of related jobs

--# of unrelated jobs

7) Occupational Competency Testing

--# of completers

8) Credentials (certification, license, etc.)

--# of state credentials

--# of national credentials

9)   Non-Traditional students

--# of participants

--# of completers


