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Panel:  Where will we find the new CTE Leaders?  

    NAWI, April 10, 2003

Ohio Career-Technical Education Leadership institute (OCTELI)


The goal is to prepare the next generation of forward-thinking and change-oriented CTE leaders.  

· Assure an adequate number of high quality leaders with a commitment to the profession.

· Assure continuity of administrative leadership

· Assure high-level administrator performance, cost efficiency and compliance with relevant standards and regulations in program operations.

· Contribute “intellectual capital” to the state career technical education programs.

· Prepare career technical education “statesmen” who are both competent and comfortable in a variety of settings and jurisdictions.

· Provide the state office of career technical education with a quick response network that will rapidly mobilize talent, provide useful inputs, and marshal political support on key issues.

· Provide a policy advisory network to the office of career technical education by serving as a “sounding board” for policy options and program initiatives in the formative stages.

The twelve-month institute consists of four basic components:

1. Ten monthly ten-hour seminars (Friday noon through Saturday noon)

· Role of leadership: its power and dynamics

· Assessing federal and state CTE legislation

· Congressional visits and ACTE Policy Seminar in Washington, DC

· United States Employment and Training System Trends Influencing Employment and Training and Education

· Critical Data Sets for CTE

· Comparative CTE Systems:  An International Focus

(Attendance at Ohio’s CTE State Conference)

· Instructional Leadership

· Issues Management and Intrapreneurship

· Continuing the Leadership Challenge

· ACTE conference

2. Individual strategic plan

3. Mentoring with internal and external mentors

4. Networking with Fellows

In addition, participants read six books from prescribed references.  Sessions include role-playing, simulations, confrontational sessions, panel presentations, work groups, and application of topics.

