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  Development Process
Mandate from Virginia Department of Education Office of CTE Services (2000/01)

· Put CTE curriculum online

· Provide password-protected access to Virginia public educators; some access to others

· Provide capability for both HTML and PDF frameworks
· Address Governor Warner’s CTE initiative (Standards of Learning reinforced by CTE courses; industry certification/licensure information for CTE courses)
Research

· Visited CTE Web sites for other states

· Solicited staff and DOE input for content and functionality

· Compiled a “wish list” of features and benefits

· Crafted a Request for Proposal (RFP) to include overall goals and phases of the project 
· Met with vendors

· Selected a vendor that proposed a content management system 

· Zope open source application server

Development

· Met with project manager to design basics

· Fine-tuned features and benefits

· Met with programmer regarding functionality

· From editing perspective

· From user perspectives

· Met with Web designer regarding user interface

· Reviewed initial prototypes

· Center staff 

· DOE staff

· Arranged project priorities based on time and financial constraints

· Reviewed Web-based prototypes

· Tested prototype 

· Input real curriculum

· Critiqued system from editor’s perspective

· Critiqued system from user perspectives

GO LIVE Promotion and Training

· Developed video

· Developed training materials 

· Sent e-mail announcements

· Made conference presentations 

· Staffed training kiosk at statewide CTE conference

· Facilitated statewide training sessions

· Provided individual assistance and informational listserv for users 

Next Steps

· Review ongoing enhancement list

· Identify new features and benefits 

· Other types of documents

· Complex correlation

· Prepare new RFP
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http://cteresource.org; info@cteresource.org
