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1. CEC uses resources of Technical Colleges to teach high school students.

Efficiencies

A. Dual-enrollment (UGA, FSU research) earlier

B. Eliminates duplications inherent in educational “silos” (at h.s. and college)

C. Raises expectations, eliminates “soft bigotry of low expectations” (Bell)

D. Uses research-supported, data-driven curriculum and teaching methods to

raise the levels of learning, retention, transfer for all (inductive approach)

                  E.  Ensures that all students complete something of dollar-defined value

                        (“NCLB” to “All Graduates Employable”) (Thurow MIT research)

F. “…they can graduate from high school on Friday night, graduate from    

Technical College on Saturday, and go to work on Monday…”

                       RESULTS:  More students succeed earlier with fewer dollars spent.

                                            Nine-Year Gap is being bridged. 18-year olds get skills                    

                                            previously “reserved” for 27-year olds. 

2. CEC is “seamless.”

Connections established

A. Resources of the public sector and innovativeness of the private            sector intersect in a not-for-profit, mission-driven corporate structure. 

(Joint venture not common to education or other parts of gov’t.) (Drucker)

B. Rational transitions are firmly established to guarantee student success.

i. High School to College to Better Work to College to Better Work (generates an understandable hope in young and older.  Current irrational transitions stifle hope.)

                         RESULTS:   “Turf and isolation” change to partnering.                                              

3. CEC involves business leaders in planning and governance.

A compelling case for business emersion

                  A. Compel business to participate more fully by meeting defined needs.

(Important knowledge, skills, attitudes, information acquired by workforce.  Work ethic for the global economy is paramount.)

B. Compel business to govern in a matrix organizational structure.

                         RESULTS:   The employment community gains confidence.

4. CEC uses proper law and regulation to guarantee capacity to innovate. 

Flexibility is essential and leads to continuous improvement

A. CEC makes the case for freedom from regulatory burdens that hamper

change and continuous improvement.  Charter school law is a vehicle. “Middle College” environment and culture are intentional.   

B. CEC becomes the internal/external laboratory for innovation. (By being part of the system, rather than an alternative to the system, we broaden the opportunities for all rather than for a few.)

      RESULTS:  Freedom raises levels of accountability & performance.            Teachers teach better, students learn better, all take more ownership.            

